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Synthesis by the ISPC of a cross-CRP assessment of the adequacy of gender 
analysis and research in CRP proposals  
 
Background 
 
Addressing gender issues has been an integral part of the CGIAR reform. The new CGIAR Research Programs 
(CRPs) will be the primary vehicle for implementing research on gender issues, and CRP proponents were 
explicitly asked to incorporate gender issues into their proposals and research plans. In the Common criteria 
for CRP design and assessment the following expectations were given: (i) that the impact pathway is 
supported by an appropriate gender analysis (or a plan to conduct such an analysis) and a capacity building 
plan; and (ii) that the approach to gender research and capacity development is appropriate and sufficiently 
well thought through to be effective. In its 5
th
 meeting, the Fund Council concluded that gender is one of the 
keys to poverty alleviation and nutrition and that women need to be considered as targeted beneficiaries and 
agents of economic change. Fund Donors see the CGIAR as one of the key global leaders in research on these 
topics to help ensure progress towards impact on these System-Level Objectives (SLOs). 
 
The ISPC was asked by the Fund Council to examine the adequacy of proposed gender research and capacity 
building provided by CRPs, and to engage in developing a “heads-above-the-trees” picture across-CRPs. The 
request to the ISPC included development of a CRP-specific matrix to identify approaches that are likely to 
make significant contributions, and areas where further improvements are needed or there are opportunities for 
cross-learning.  The ISPC commissioned this meta-analysis of CRPs to a consultant
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. The consultant‟s report 
and findings have been reviewed and endorsed by the ISPC. The Overview and General Observations 
components of the synthesis are complemented by four tables that present: an overview of the gender 
component for each CRP (Table 1, where specific comments are made for gender in each CRP), budget 
allocation to gender research and analysis (Table 2); a rough categorization of potential for gender results by 
CRP (Table 3); and best practices from the CRPs (Table 4). 
 
Table 3 can be interpreted as providing an overview of the relative strengths of the gender component in the 
different CRPs. However it must be stressed that these are highly subjective choices based on only partial 
information (i.e. only the gender portion of the CRP). All proposals would benefit from further refinement. 
Likewise, good ideas were contained in  most of the CRPs. 
 
The ISPC believes that this cross-CRP analysis will be helpful for the CRPs as they implement their programs. 
It can also support further development of the CGIAR Gender Strategy and monitoring efforts towards 
effective formulation and implementation of the CRP research and component activities on gender.  
 
Overview of the Gender Component in the CRPs 
 
The proposed gender component of each CRP has been evaluated using a simple review framework 
appropriate for the level of detail in the CRP proposals and which considers: Gender Research Questions/ 
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Strategy; Gender Research Design; Capacity-Building; Monitoring and Evaluation (M&E)/ Impact 
Assessment; Budget; Overall Assessment. 
 
 Gender Research Questions/ Strategy. Evaluation in this category examined the extent to which the 
gender approach being proposed was innovative and/or transformative. Some CRPs strive to change 
existing gender power relations, possibly by helping women analyze their situation, providing 
leadership opportunities for women, etc. Others are focussed primarily on gathering sex-disaggregated 
data, i.e. on describing the gender power relations. 
 Gender Research Design. Emphasis here was on description of methodologies and tools that would 
be used to do the research. Some CRPs described a wide range of approaches, both qualitative and 
quantitative, while others confined themselves primarily to the collection of sex-disaggregated data.  
 Capacity-Building. This category had two components: (1) Capacity-building for CRP scientists, i.e. 
helping them to gain requisite expertise to use gender analysis and other appropriate tools, and (2) 
Gender analysis capacity building activities with farmers and other partners. 
 Monitoring and Evaluation (M&E)/ Impact Assessment. Emphasis here was on examining whether 
the proposal had incorporated mechanisms for accountability in implementing its gender strategy, in 
developing gender indicators, and in developing feedback mechanisms to integrate new knowledge 
into on-going research. 
 Budget. This category examined whether the CRP had allocated a specific budget for gender activities 
and if so, what proportion of the overall budget was allocated to gender-related research and activities. 
 Overall Assessment. This category provides an overall quick impression of the gender component of 
each CRP. It is not intended as an evaluation but as a rough indicator of the strong and weak points of 
the CRP. 
 
Gender Budgets 
Although each of the CRPs includes a substantial gender component, seven of the 15 proposals did not include 
a gender budget allocation and one allocated only 0.3% of the total budget (Table 3). It is reasonable to 
question the actual commitment to incorporating gender in the case of CRPs that did not allocate specific 
funding for gender research and training. Experienced researchers, even non-gender experts, should have been 
able to indicate at least a notional figure. Among the eight CRPs that indicated gender budgets, there is a wide 
divergence from 0.3% to 7.8% of total budget. The average for these CRPs is 3.8%.  
 
The importance of having a dedicated gender budget in each program cannot be over-stated. Inevitably, over 
time, budgets become stretched and researchers look for ways to save. Any research area that is dependent on 
the good will of the theme leader for funding is vulnerable in such a situation. This is doubly true if the theme 
does not have a gender expert (or if the gender expert is a junior researcher with little bargaining power.) 
 
Best Practices in the CRPs 
As a whole, the CRPs have generated many good ideas and innovative approaches. A selection of them has 
been captured in Table 4 which lists some “Best Practices.” The Best Practices have been organized into five 
categories: i) CRP management of gender components; ii) gender tools and methodologies; iii) promoting 
gender research; iv) strengthening partners; v) M&E; and vi) knowledge. Ideally, the CRPs could learn from 
each other in sharing these best practices. For example, several CRPs intend to work on value chain analysis 
and the gendered approach to value chain analysis proposed by CRP3.7 (Meat, milk and fish) could provide 
valuable guidance for CRPs that have not thought through the gendered aspects of value chain analysis in the 
same depth. Similarly the positioning of research questions, gender components and anticipated science 
outputs by CRP6 (Forests, trees and agroforestry) could prove a useful stimulus to other CRPs. 
 
General Observations 
 
The following general observations are based on a reading of the gender components of the CRPs and not on 
an analysis of the entire portfolio. Thus it is possible that some observations may be out of context. 
 
Gender as a Research Component 
Most of the CRPs give the impression that gender is an add-on component rather than an integral part of the 
solution to improving agricultural production. Very few begin from the supposition that if women farmers are 
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not able to contribute at an optimal level, there is a fundamental flaw in the system that will have an impact at 
all levels.  
 
It may be argued that age (youth, children, and the elderly) should be given attention as well as gender. 
However, despite the importance of the other categories, gender is the defining category: girl children have 
different life experiences than boy children; young men have different and more opportunities than young 
women; elderly women have different obligations than elderly men, etc. 
 
Gender Capacity 
Probably the biggest issue is whether the CRPs have the gender capacity and expertise to do what they say 
they are going to do. Only one CRP (3.4, on Roots, tubers and bananas) has admitted to a lack of gender 
research capacity and will ensure that all research staff get gender training. CRP5 (Water, land and 
ecosystems) will also provide training for its scientists. However, given the poor record of the Centers in doing 
gender research in the past, it is not unreasonable to assume that there are major capacity gaps in many if not 
most of the CRPs. In some cases, the CRP teams will hire researchers with gender expertise. However, all 
researchers should have some basic knowledge of the social construction of gender relations and their impact 
on all aspects of agriculture and agriculture-related development. 
 
Delivery of Results 
This is related to capacity but the issue of delivery of research results also relates to how the gender 
researchers will fit into the themes. Will they be consultants brought from outside? Will they be junior 
researchers or interns? Will their insights be taken seriously by seasoned researchers who have had no 
previous exposure to or interest in gender research? 
 
CRP5 has developed a delivery framework which could provide guidance to some of the other CRPs. Most 
importantly, gender accountability frameworks should be developed early on by the teams as part of the M&E/ 
Impact Assessment process. 
 
Research Strategies 
In many cases, gender is implied but not addressed directly in the research strategies. Sometimes it is 
addressed in a separate gender section. This reinforces the idea that there is “real” research in each theme and 
then there is a “gender add-on.” The research tables prepared by CRP6 provide practical insight into how 
gender can be incorporated directly into the research themes as part of the core strategy. 
 
Gender Tools 
While some of the CRPs have noted that they will use a full range of gender tools and methods, others focus 
only on sex-disaggregated data or intend to use tools that are somewhat out-dated. Similarly, several CRPs 
quote literature from the 1980s and ‟90s rather than more recent work. While some of the earlier work is still 
relevant, it is surprising to see that newer work was not equally taken into account. 
 
Partners 
It is of critical importance that CRPs choose some partners with gender expertise and experience on the 
ground. In most cases, these will probably be locally based NGOs. However, it is not enough to assume that 
the current partners will have gender expertise and capacity. This should be ascertained and if the expertise is 
insufficient, additional partners should be brought in. 
 
Accountability Frameworks 
Most of the CRPs have not developed good accountability frameworks. What will constitute success for the 
gender strategy of the CRP? How will they know when they have achieved success?  
 
Capacity Building 
Several CRPs have the intention of including up to 30% women as beneficiaries of their programs (as 
researchers, recipients of training, farmer participants, etc.) In some cases the 30% rule may be defensible, if 
there really is a dearth of potential female participants, but ideally the CRPs should aim for at least 50% 
female participation. Since women are already under-represented in all aspects of agricultural research, 
anything less than 50% participation will only serve to reinforce existing inequalities. 
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Summary 
 
Each of the 15 CRPs has made an effort to address gender in their projected programs and this is a significant 
step forward within the CGIAR system. In general, gender needs to be seen as a key component of the overall 
context for the achievement of research for development goals that a program sets itself to address. An 
appreciation and analysis of gender constraints and opportunities for improvement through research should be 
allied to realistic scenarios for how the CRPs will bring about the necessary change to impact on the SLOs.  
Whilst there is much new thinking about this area evident in the new programs, it is unevenly incorporated 
into the CRP proposals. All CRPs should give due attention to having sufficient capacities available in the 
make-up of a CRP to implement gender analysis and research adequately. Approaches can benefit from 
considering aspects of the plans for other CRPs that have addressed gender in a particularly appropriate way 
(as described in Table 4 and other opportunities for cross-learning). Through this synthesis, the ISPC hopes to 
reinforce the need for CRP proponents to match the new approaches described in their proposals with 
incorporation of analytical ability (e.g. CRP staff with appropriate authority and through partners and 
sometimes consultants) as well as gender capacity building where this is lacking. CRPs should adopt 
appropriate budgets for these staff/components in relation to the magnitude of the problems to be answered by 
the proposed research.  
 
 
CRP-specific tables 
 
Table 1. CRP Gender Component Overview 
 
CRP Overview and assessment 
CRP1.1  Dry area systems 
Gender Research 
Questions/Strategy 
“The main objective of including gender is to ensure that the knowledge 
generated by this CRP1.1 will have positive and equitable impact on both 
women and men and will not inadvertently disadvantage women or other 
vulnerable groups. Including gender in the research portfolio also increases 
the potential for overall impact.”  These are good intentions but the overall 
approach is fairly traditional, focusing on the correction of imbalances in 
access to technologies, knowledge, decision-making, etc. without addressing 
the underlying causes. Overall, the CRP proposes activities that will generate 
gender-based information and knowlegde, and others that will help to 
empower rural women (although the ubiquitous term “empowerment” is not 
really defined). Unfortunately the proposal tends to talk repeatedly about 
“women and other socially disadvantaged groups.” This implies first, a view of 
women as victims rather than productive members of the agricultural 
community and secondly, that all women are socially disadvantaged, which 
clearly is not the case. The CPR needs to refine and define some of its 
language around gender issues. 
Gender Research 
Design 
CRP1.1 will apply best practices in gender research, development of 
standardized indicators, methodology development, and capacity 
strengthening. Methodologies will include participatory action research using 
social analysis tools and qualitative and quantitative analysis of disaggregated 
information. 
Capacity-Building “To ensure equity in the capacity development of partners, the program will 
give equal opportunities to young women professionals. Gender-balanced 
staffing in the Centers involved in this CRP will be pursued in line with equity 
principles and also because in societies with a strong gender-based 
organization, both female and male researchers, extension officers and 
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community facilitators will be needed to ensure the participation of women 
and men farmers in research activities. Encouragement of women in partner 
organizations to participate in IAR4D will be crucial. The women„s units 
within government ministries (agriculture, social affairs, women„s affairs), 
designated civil society organizations, and extension agents will be key 
partners. They will be involved in research and also benefit from capacity 
building activities.” These capacity building objectives would be greatly 
strengthened if they had numbers attached to them. The program should aim to 
have 50% female professionals, participating farmers, etc. 
M&E/ Impact 
Assessment 
“Monitoring and evaluation and impact assessment will be disaggregated by 
gender and wealth categories in order to understand the differential impacts of 
interventions on rural women, men, families and other groups and ensure that 
project activities help support women and other vulnerable groups. Impact 
indicators will be formulated together with women and men based on their 
specific needs Most importantly, where findings suggest that women may not 
benefit from ongoing or proposed interventions, we will study, develop, 
implement and monitor complementary strategies to improve gender-equal 
outcomes.” The principle is good but it is unclear how this will be done. Will 
all scientists participate in this, or only a few who are designated to work on 
gender? (It should be everybody‟s task.) What kinds of indicators will be 
developed? 
Overall 
Assessment 
This is a good proposal with some innovative activities. Unlike most of the 
other proposals, it directly addresses the issue of capacity to carry out gender 
research. The proposal will build on the CGIAR Gender Scoping Study 
completed in Dec 2010. However, the proposal is conservative in its approach 
and does not address the underlying causes of gender inequities. It treats 
women primarily as a “vulnerable” homogenous group. 
CRP1.2 Humid tropics 
Gender Research 
Questions/Strategy 
Gender research questions were influenced by the results of an e-consultation 
but there is no indication of who participated in the consultation and whether 
they had gender expertise. The focus will be on i) women‟s participation in 
household decision-making; ii) women‟s participation in research and 
development processes; and iii) equity in women‟s representation at various 
levels of decision-making, as well as in benefit sharing. These are fairly 
standard questions. In increasingly dynamic and globalising economies it 
would be more interesting to ask, for instance, what role women have/are 
likely to have when male decision-takers migrate out of agriculture for months 
or even years at a time. Are they given new responsibilities and decision-
taking powers or are they limited to maintaining the roles that they have 
always had? What are the implications of either of these positions for the 
capacity to try out new technologies and/ or for the design of participatory 
research programs? 
Gender Research 
Design 
“Gender-disaggregated approaches will be used to i) improve understanding 
of gender roles in the productive, reproductive and community development 
spheres; ii) understand the key institutional, cultural and policy contexts that 
ingrain gender inequity at each action area or project site; iii) determine the 
type of pro-women or gender sensitive policy interventions appropriate at 
different scales (local, national) for different contextual settings; iv) enhance 
understanding of ways in which women‟s roles reinforce social support 
systems such as community organizations, exchange labor groups, and 
extended family networks; v) examine how women interface with the 
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livelihoods framework and which options it provides them to improve their 
livelihood and living conditions; and vi) better target interventions for both 
men and women.” There is a good mix of methodologies. Various different 
approaches will be used, including participatory research, gender 
differentiation, ex ante analysis, gender network analysis, development of 
gender-sensitive indicators for M&E, and ex post analysis. 
Capacity-Building “Capacity building will be targeted to both men and women to promote 
complementarity of skills and interventions for systems improvement, and to 
facilitate equitable innovation processes and outcomes.” Good intentions but 
this does not really tell us what type of capacity building will be done and to 
what extent and how it will benefit women. Will women be given any 
leadership skills? 
M&E/ Impact 
Assessment 
“Gender disaggregated data will form an integral part of indicators developed 
and the M&E data collection protocols. A situational analysis to be done prior 
to program implementation would seek to identify any social, legal and 
cultural barriers that could prevent women from actively participating in the 
the project. Baseline and impact and evaluation studies will also focus on the 
effects of new innovations and new institutional arrangements to empower 
women, with a key focus on gender division of labor and appropriation of 
resources and benefits within households and communities.” Again, it would 
be useful to have some more specific examples of the types of indicators that 
will be developed and how they will be fed back into the research process. 
Overall 
Assessment 
Parts of the gender strategy read as if copied from a textbook. The long list of 
gender questions at the end would have been more convincing had they been 
integrated into the different research themes. It also seems that the gender 
research will be carried out separately by “gender teams” so it will not 
necessarily be mainstreamed into all the research. Finally, there is considerable 
emphasis on gender analysis, which is good, but not so much on analysis of the 
underlying social conditions that make women less able to contribute to 
agriculture at an optimal level. Overall, the gender strategy needs more work. 
CRP1.3 Aquatic agricultural systems 
Gender Research 
Questions/Strategy 
This proposal includes gender in its conceptual framework and presents a 
transformative approach to gender mainstreaming in research and development 
interventions in aquatic agricultural systems. The proposal takes up some of 
the recommendations in the Gender Scoping Study (Dec. 2010) and includes a 
gender strategy with some location-specific background analysis (for the 5 
countries to be included in the research). Although all the themes have a 
gender component, Theme 4 focuses specifically on Gender Equity. Each 
theme includes a gender mainstreaming component. 
Gender Research 
Design 
The proposal includes a detailed methodology for gender mainstreaming plus a 
list of proposed transformative actions.  The work will lead to a set of 
outcomes that range from technologies to training modules and confidence-
building among female farmers. 
Capacity-Building This is not addressed directly although gender training will be provided to both 
male and female farmers. The project will provide tailor-made capacity-
building modules for stakeholders on gender analysis and mainstreaming. 
M&E/ Impact 
Assessment 
Theme 6 focuses on Knowledge Sharing and Learning and it includes a strong 
M&E component. M&E will be on-going and will feed into program design on 
a regular basis. Learning networks will link the exchange of options and best 
practices across communities, regions and countries by building partnerships 
with women„s and gender-advocacy groups and policymakers, to enhance the 
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commitment of program partners to gender equity. 
Overall 
Assessment 
This proposal has a well-designed comprehensive approach to gender, 
incorporating it into all its themes. There are only two small concerns. First, 
gender equity training will be provided at the community level but it will also 
be important to provide it to policymakers and political leaders at all levels. 
Secondly, although the 7.8% budget allocation is generous in comparison to 
what has been allocated by most other proposals, it may not be sufficient to 
cover the ambitious list of activities that are described in the proposal. 
CRP2 Policies, institutions and markets 
Gender Research 
Questions/Strategy 
Gender is not well integrated into the substantive discussion about what will be 
done under each theme. It tends to be listed at the end as an apparent add-on. 
However, the Gender Strategy section is strong and quotes relevant literature. 
Gender Research 
Design 
Several of the sub-themes will have some focus on gender. There is much 
discussion about the desire to collect sex-disaggregated data. This is still 
necessary but a lot of disaggregated gender data have already been produced. 
The more important problem may be to resolve why gender disaggregated data 
have not had much of an impact on agricultural policymaking and to come up 
with some innovative approaches to integrate this into impact analysis. 
Capacity-Building Women will be included in the capacity building but there is no indication of 
whether they will receive an equal share of available resources. Also, there is 
absence of any efforts to “organize rural women to foster their own interests 
and fight successfully for their own rights.” This is still not part of the current 
proposal (although in fairness, this may move beyond research into advocacy) 
M&E/ Impact 
Assessment 
No discussion 
Overall 
Assessment 
The proposal has some strong points and it is clear that there is some gender 
analytical capacity in the team. However, overall, gender analysis does not 
seem to form part of the conceptual framework for the research. Instead it is a 
“strategy” or “add on” activity that will bring added value to the overall 
research. In other words, the research proposal does not start from the 
assumption that a fundamental reason for the continuing poverty experienced 
by rural communities in many parts of the world is the gender imbalances. 
CRP3.1 WHEAT 
Gender Research 
Questions/Strategy 
The conceptual overview is not gender sensitive. The gender strategy is rather 
simplistic and not based on a good review of literature. There is a body of 
literature that focuses on the constraints faced by women in crop production 
and there is no evidence that this has been surveyed by the research team.  For 
example, research has shown that women‟s work in wheat farming tends to be 
concentrated in laborious tasks like seed preservation, weeding and hand-
harvesting. Men handle the mechanized work and this had relieved them of 
drudgery. However, the proposal does not address the alleviation of the 
drudgery of women‟s work. 
Gender Research 
Design 
The gender research design is fairly basic and will gather information that has 
been gathered before although perhaps not systematically for wheat. The fact 
that CRP3.1 will work with female entrepreneurs is positive but there is no 
indication of how such entrepreneurs will be identified. Additionally, the 
rationale for working with female entrepreneurs is rather stereotyped. “Women 
look after their businesses with more attention.” Similarly, the rationale for 
including women in participatory variety trials is stereotyped: “Women notice 
more in the fields.” There is no argument for equity. On a more positive note, 
 8 
efforts will be made to help women obtain credit and get easier and better 
access to information and resources for wheat technology adoption. However, 
there is no information on how this will be done. 
Capacity-Building There is a training and capacity building component aimed at scientists. 30% 
of the spaces in the WHEAT program will be kept for “qualified” women 
scientists. There are two problems with this. First the definition of “qualified” 
is vague and what happens if there are no “qualified” female scientists? 
Second, by reserving 30% rather than 50% for women, the existing under-
representation of female scientists will be perpetuated. 
M&E/ Impact 
Assessment 
The M&E strategy does not include a gender component other than to ensure 
that data will be disaggregated by sex. 
Overall 
Assessment 
This proposal does not have a strong gender component. There are some 
positive aspects, for example, the incorporation of agro-forestry into wheat 
crop production, but overall, the research falls into a rather traditional mode 
and lacks innovative ideas and approaches. The team probably would benefit 
from some gender training. 
CRP3.2 MAIZE 
Gender Research 
Questions/Strategy 
The initial conceptual overview recognizes that women and young adults are 
disadvantaged as maize farmers. 
Gender Research 
Design 
The research design consistently addresses gender issues and almost all the 
Strategic Initiatives include gender analysis as a core methodology and not as 
an afterthought. The proposal notes that the inclusion of gender as a key 
variable is a critical “new” aspect of the research. 
Capacity-Building Capacity building efforts will be allocated equitably. They will include 50% 
female and young adult farmers in participatory technology evaluation. 
(However, care must be taken to ensure that young male farmers do not 
dominate in this category.) They also will give attention to capacity building 
for women scientists and young researchers from developing countries. Again, 
it would be useful to state specific training targets for women scientists 
(including young women scientists) 
M&E/ Impact 
Assessment 
Findings from the socioeconomic component of the research will be fed back 
into research design. “The gender disaggregated data on possible solutions 
and options will be used to evaluate and define research directions.” 
Overall 
Assessment 
The gender component of the proposal is strong but it does not provide 
specific details about the types of technological interventions that will have the 
potential to benefit women. The lack of a budget earmarked for gender 
activities is worrisome although it could be argued that gender will be 
mainstreamed throughout the research activities, as discussed in the different 
Strategic Interventions. 
CRP3.3 GRiSP 
Gender Research 
Questions/Strategy 
In the research theme descriptions gender is mentioned only in Theme5. 
Gender Research 
Design 
Long list of topics that will be covered under “gender” but little information on 
what will actually be done and some of the titles do not even address gender. 
Capacity-Building 30% dedicated to women although they are greatly under-represented in 
agricultural R&D and extension. Providing them with such a low number of 
opportunities will help to perpetuate existing gender imbalances. 
M&E/ Impact 
Assessment 
No discussion 
Overall The specific section on gender is strong with a good rationale. However, this 
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Assessment rationale is not woven into the technical discussion of the six themes and the 
products that will be developed. Less than $2 million will be allocated to 
gender research and activities, constituting considerably less than 1% of the 
total budget. This is considerably less than has been allocated by other CRPs 
that have indicated a gender budget.  It is noteworthy that efforts will be made 
to ensure that “30%” of participant farmers in the research will be women. 
However it is stated elsewhere that women comprise up to 80% of rice farmers 
in some regions. With such a low female participation, the researchers run the 
risk of once again developing technologies that will not be used by the 
majority of the farmers. 
CRP3.4 Roots, tubers and bananas 
Gender Research 
Questions/Strategy 
Since women are key producers of RTB crops, especially in Africa, this CRP 
lends itself to in-depth work on gender. The proposal begins with an honest 
recognition that the research team needs to build capacity in gender analysis 
and research. The gender research questions are fairly basic and seem to 
assume a level playing field for men and women, e.g. the problem is that 
women have been “left out” of research programs in the past and this will be 
solved by systematically including them in the work of the different themes. 
The proposal needs to address some of the critical power questions: to what 
extent do women have input into decision-making; since female farmers have 
less access to resources (credit, technology, etc) are they more risk adverse; 
will women‟s variety preferences be influenced by considerations like the 
amount of firewood needed for cooking, the amount of time needed for 
cultivation; will women get access to information developed by the researchers 
if it is channeled through male-dominated extension systems, etc. 
Gender Research 
Design 
Most of the themes have tried to include a gender component but they need  
more work to address some of the underlying cultural issues mentioned above. 
Capacity-Building The team wants to encourage gender balance among its research scientists and 
as stated, it wants to build its own capacity in gender analysis. It will be 
important to ensure that all scientists develop gender analysis skills, not only 
female scientists. 
M&E/ Impact 
Assessment 
There is some discussion of M&E but no detailed description of how this will 
work. There is a brief description of an impact pathway but it does not develop 
gender goals or gender accountability. 
Overall 
Assessment 
The proposal was prepared by a group that is strong on the agricultural science 
side and weaker on the social analysis side. It is commendable that the team 
recognizes its own weaknesses and wants to correct them.  
CRP3.5 Grain legumes 
Gender Research 
Questions/Strategy 
This proposal has a strong gender component, in research design, capacity 
building and M&E. It also has a number of innovative ideas. The proposal 
demonstrates a good understanding of the power relations underpinning gender 
roles in agriculture and has developed numerous strategies to ensure that 
women‟s concerns are valorized. The proposal has a well articulated strategy 
that includes: Baseline studies to support gender specific targeting; Active 
participation of men and women farmers in technology development process; 
Capacity building among implementers; and Gender-explicit monitoring and 
evaluation. One slightly negative factor is that the proposal uses literature that 
is 20 years old to comment on the lack of gender mainstreaming in CGIAR 
programs and projects. This may still be true, but the argument is not helped 
by citing work from 1991. 
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Gender Research 
Design 
Gender analysis is systematically included in all of the research themes 
(Strategic Objectives). It is noteworthy that the researchers will work with 
different groups of women, recognizing that not all women will put emphasis 
on the same varieties and traits. For example, women with labor constraints 
may have different preferences to those who do not have labor shortages. 
Capacity-Building Capacity building will be done with women researchers, technical staff and 
students but there is no indication of the numbers that will be targeted. It could 
also be argued that there is an equal need to build gender analysis capacity in 
male researchers, particularly since this research team seems to have a strong 
gender and social analysis capacity 
M&E/ Impact 
Assessment 
Participatory gender sensitive M&E will feed back into research design and 
gender mainstreaming activities. Efforts will be made to work with other CRPs 
to help them to develop appropriate gender accountability tools. 
Overall 
Assessment 
This is a good proposal and can provide guidance for others. The research 
team wants to share its gender tools and expertise with other CRPs, as 
appropriate. 
CRP3.6 Dryland cereals 
Gender Research 
Questions/Strategy 
The proposal states that gender will be given a high priority throughout the 
project and each Strategic Objective has a gender component. However not 
many specific gender activities are outlined. Most of the SO‟s make reference 
to the need for gender disaggregated data and of course this continues to be a 
need but there already is quite a lot of gender disaggregated data and it would 
have been useful for the team to give more explicit attention to the kinds of 
technologies or interventions that could be developed. 
Gender Research 
Design 
The proposal notes that “At its simplest, our gender analysis will be asking 
questions about the differences between men‟s and women‟s activities, roles, 
and resources to identify their developmental needs.” This really is quite 
simple and overlooks the power relations embedded in those roles. The 
research team will use the Harvard Framework, which was originally 
developed in the 1980s. The Harvard Framework does not address the issue of 
inequalities and it does not allow for women to give their own view of their 
problems. It also does not allow for change over time and it is rather top-down. 
The research will seek a “commitment” from its partners to act on gender 
needs. What does this mean and how will it be monitored/ evaluated or 
enforced? On a positive note, the team will include women farmers as 
members of project steering committees (although it does not attach a 
percentage figure to this intention). 
Capacity-Building The project will train 60 Ph.D. and M.Sc. scientists but it is not indicated 
whether some, if any will be female. Again, at least 50% should be female to 
begin to redress gender imbalances among agricultural researchers. Farmers, 
including women, will also be included in capacity building but the 
descriptions are too brief to allow comment. 
M&E/ Impact 
Assessment 
The project will develop “gender-specific monitoring and evaluation (M&E) 
indicators (such as women‟s control of agricultural decision-making, and their 
participation in leadership positions in farmer organizations.” This is very 
positive but the team should work with gender specialists to ensure that they 
have the right indicators. It is not clear how this information will be used or 
fed back into the research. 
Overall 
Assessment 
The project has some strong points: support for female entrepreneurship; 
support for female leadership; a targeted gender budget, and inclusion of 
gender in all the SO‟s. However much of the literature that is quoted (to the 
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extent that literature is quoted at all) is rather out of date, as is the gender 
analysis tool that will be used. This leads me to conclude that the team does 
not have strong gender capacity and probably needs some training. 
CRP3.7  Meat, milk and fish 
Gender Research 
Questions/Strategy 
The Program uses the analytical framework proposed by the CGIAR gender 
scoping study to mainstream gender and equity. In general, the proposal makes 
good use of recent gender literature and proposes to use analytical frameworks 
that are recent and relevant. There is also recognition that much of the earlier 
work on gender has not had wide uptake and the program will devote one of its 
three themes to exploring the obstacles that impede research uptake. It will 
produce practical results, for example, forage/feed conservation technologies 
that optimize men‟s and women‟s labor and that reduce the gender gap in 
adoption and productivity. 
Gender Research 
Design 
The gender research will focus on (i) articulation of the role and constraints 
that women and poor the face in livestock and aquaculture production and 
marketing systems; (ii) use of existing gender data for prioritisation of value 
chains;  (iii) inclusion of gender responsive objectives; (iv) integration of 
gender in the technology and value chain research including gender analysis, 
use of gender responsive tools and approaches and specific activities 
addressing existing gender disparities in technology access, market access and 
nutrition;  (v) integration of gender specific outputs, outcomes and impacts 
and explicit recognition of need for gender disaggregated data for all other 
relevant outputs, outcomes and indicators; and will include a budget specific 
to gender, targeting and monitoring and evaluation». These are good 
objectives and they are well described in the text. The program will use gender 
analysis to gather data on constraints, opportunities, etc.; mainstream data into 
the program, based on information from gender analysis; and do specific 
gender research around key focal areas for the program. 
Capacity-Building No discussion of capacity building. This is an important oversight. 
M&E/ Impact 
Assessment 
Theme 3 is directly aimed at M&E and impact analysis. It will: a) generate the 
data to inform targeting and priority setting; b) support the mainstreaming and 
carrying out strategic gender research on livestock value chains, technology 
development and delivery systems, c) ensure impacts on the intended 
beneficiaries including poor and women livestock keepers and consumers; and 
d) support learning and continuous program improvement to enhance 
performance and impact. 
Overall 
Assessment 
This is a highly focused, well written CRP that provides specific details of the 
types of interventions that will be undertaken. One of the three themes focuses 
on technology development but the intention there is to support research that 
recognizes that men and women have different attitudes towards and 
experiences with technology (e.g. based on cost, type of technology, etc). A 
weakness is the apparent lack of attention to capacity building. 
CRP4 Nutrition and health 
Gender Research 
Questions/Strategy 
This proposal does not include gender in its conceptual overview or in the 
primary discussion of the four research components or themes. Given that the 
topic lends itself to very significant gender-based differences in access to food, 
in health outcomes, in family nutrition, it is surprising that gender is not 
integrated into the primary discussion. There is an ancillary discussion of 
gender questions related to each of the research themes. Gender should have 
been mainstreamed through the proposal and should be truly focused on male-
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female interactions (gendered activities, resource control, etc.) rather than the 
conventional implications that women need to be paid special attention. 
Gender Research 
Design 
The questions addressed in the “gender strategy” section are mostly general 
observations rather than concrete research questions. The few specific 
activities proposed are questionable. For example: “ When working with the 
private sector to develop food products, at least one product per country will 
be preferentially consumed by women (per industry‟s market research); this 
will also necessitate involving women in product development.” Do poor 
women and men actually eat “different” foods? They may eat different 
amounts and men and boys may get preferential treatment but are the food 
products themselves different? If this is the case, the proposal offers no 
evidence. 
Capacity-Building There is no discussion of capacity-building, but it is stated that “At least one-
third of targeted farmers will be women in projects to disseminate biofortified 
seeds to farmers, in partnership with government programs and NGOs.”  Why 
only one third? 
M&E/ Impact 
Assessment 
There is no real discussion of M&E or impact assessment. The proposal‟s 
limitations include need for greater focus on end-user; greater emphasis on 
delivery and end user capacity to use the knowledge generated by the project. 
Overall 
Assessment 
This proposal does not have a well-formulated gender plan. It does not attempt 
to mainstream gender in the overall research design but adds a few gender-
specific questions in a separate section. The approach taken does not inspire 
confidence that the research team has a strong commitment to doing research 
in a different way and there would seem to be a need for gender analysis 
capacity-building in the team. One of the themes of this group is value chain 
analysis and they could gather some insights from the gendered value chain 
analysis proposed by CPR3.7 
CRP 5 Water, land and ecosystems 
Gender Research 
Questions/Strategy 
The gender strategy of the proposal is clearly stated: “to ensure that all 
research and associated work undertaken is pro-poor and benefits both men 
and women ensure that, where appropriate, all data are sex-disaggregated 
and analyzed from the perspective of gender and other factors that relate to 
equity issues; to examine the extent to which male and female farmers have 
different adoption rates and identify gender-specific barriers that may work 
against adoption; to identify gender bias in agricultural policy and in 
extension systems; and to improve women‟s access to and involvement in the 
management of major resources, including land, water, infrastructure and 
other public services.” 
Gender Research 
Design 
The CRP5 gender team will ensure that gender and equity objectives, 
indicators, analysis and evaluations are incorporated into research projects. A 
gender analysis should be undertaken whenever and wherever it is appropriate. 
There is not much discussion about the different research tools that will be 
used. 
Capacity-Building The G&E (Gender& Equity) team will organize regular research fora where 
gender focal points can present their ongoing work and receive constructive 
feedback from other members of the team. All CRP5 scientists will be 
expected to have at least a rudimentary understanding of gender concepts and 
applications and the G&E team will prepare a set of introductory tools that can 
be used for reference. 
M&E/ Impact 
Assessment 
The ME&L team will work closely with the gender team in developing gender 
indicators and integrating a gender and diversity approach across the ME&L 
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system. Gender and diversity will be included in theory of change in terms of 
expected outcomes and impacts. It will also be included in the very process of 
ME&L, including tool design, selection, implementation and sense-making. 
Monitoring and evaluation will be ongoing throughout the projects, and each 
theme will develop a set of gender indicators that will allow it to judge at 
different stages whether it is meeting the project objectives and to make 
corrections as necessary. Research teams will set gender-specific outcome 
targets. 
Overall 
Assessment 
This CRP provides a practical framework for how the gender strategy will be 
integrated into the work of the team. The role of the gender focal points in 
each theme will be of primary importance in implementing the gender strategy. 
It is questionable whether the budget allocation will be sufficient to deliver all 
of the gender-related research that is described. 
CRP 6 Forests, trees and agroforestry 
Gender Research 
Questions/Strategy 
The proposal has transformative objectives, noting that “any focus on women 
must examine the interplay of power, institutions and practices that animate 
disparities between men and women in tree and forest management if such 
disparities are to be reduced or eliminated. Focusing on gendered 
relationships (and not on women alone) has a higher probability of providing 
guidance for changes to institutions, policies and practices that are relevant 
for transforming unequal gender relationships.” The gender cross-cutting 
theme goes beyond the research stage to recognize the need for CRP6 to take a 
role in making sure that outputs get translated into gender-positive outcomes 
and on to impacts on the ground that correct gender imbalances 
Gender Research 
Design 
A good selection of research tools and methodologies will be employed and 
are presented in a table that considers gender differentials and equality across 
the research components. 
Capacity-Building Capacity-building is embedded in the proposal but it is not separated out 
systematically and thus hard to evaluate overall. 
M&E/ Impact 
Assessment 
The proposal includes a feed-back mechanism. Researchers will develop and 
track indicators to capture inclusion, to improve gender equity, to evaluate the 
effectiveness of programs, projects and interventions, and to improve data 
collection and analysis systems. They will select and apply appropriate 
quantitative and qualitative indicators to assess and communicate the true 
magnitude of impacts. Such assessments will allow for a critical analysis of 
activities and outputs and for the incorporation of new knowledge into existing 
and anticipated phases of research. 
Overall 
Assessment 
This is a good proposal. The research questions are clearly presented, with 
gender components and anticipated science outputs. A list of methodologies is 
presented, with a good mixture of qualitative and quantitative research. Efforts 
have been made to think ahead and anticipate problems that could arise as a 
result of the research, e.g. conflict among groups, and the proposal is 
developing tools and strategies for this eventuality. The discussion of who will 
do what is a bit hard to follow. It is not clear whether all the scientists in CRP6 
will participate in gender work or if it will be carried out by a few specialists. 
It is also questionable that the budget allocation will be sufficient to deliver all 
of the gender-related research that is described. 
CRP 7 Climate change, agriculture and food security 
Gender Research 
Questions/Strategy 
There is a growing literature on the gendered impacts of climate change. 
Women tend to be particularly adversely impacted because they have less 
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access to resources and often they are more dependent on the natural 
environment for their livelihoods.  Cultural factors are also important: e.g. in 
the Sri Lanka floods many more women died because they had never learned 
how to swim. This proposal does not provide a good overview of the gendered 
implications of climate change although in the gender section a few critical 
points are raised. 
Gender Research 
Design 
The gender research design is very sketchy. However it is stated that at least 
35% of each research Theme and Regional Facilitator budgets will be targeted 
towards efforts that take account of differentiation in society, including gender 
differentiation. Theme Leaders and Regional Facilitators will be held 
accountable for developing and reporting on the gender indicators and targets 
identified with partners. This is positive but still very vague and gender will be 
only one of potentially many factors that will be studied. 
Capacity-Building There are references to capacity building but again they are vague: “We will 
set appropriate gender participation targets with our partners and invest in 
enhanced female leadership and scientific capacity within local partner 
implementing agencies.  We propose to set up a program targeting female 
scientists to work across the target regions of CRP7”. These are good 
objectives but the term “appropriate” could mean anything. It would be 
preferable to set specific targets. 
M&E/ Impact 
Assessment 
Gender-specific monitoring and evaluation (M&E) indicators will be 
developed (e.g. women‟s control of agricultural decision-making, women‟s 
participation in leadership positions in farmer organizations and regional 
climate and food security networks, etc). There is no discussion about 
feedback into project design and implementation. 
Overall 
Assessment 
The gender part of this proposal needs much more thought. The overall 
intentions are good but the objectives need to be articulated in a way that is 
accountable. The idea of having a small grants competition is very good, as is 
the idea of a synthesis “white paper” on gender, climate change, agriculture 
and food security, based on site-specific analysis. The CRP has also identified 
some credible partners. 
 
Table 2. CRP Gender Budget Allocation 
 
CRP Gender budget allocation 
CRP1.1 Dry area systems No budget allocated 
CRP1.2 Humid tropics No budget allocated 
CRP1.3 Aquatic agricultural systems US4,619,000 (7.8% of total) 
CRP2 Policies, institutions and markets $12 million (4.5 % of total) 
CRP3.1 WHEAT No budget allocated 
CRP3.2 MAIZE No budget allocated 
CRP3.3 GRiSP US$1,850,000 (0.3% of total) 
CRP3.4 Roots, tubers, bananas No budget allocated 
CRP3.5 Grain legumes US$3,946,000 (3% of total) 
CRP3.6 Dryland cereals US$4,698,000 (6% of total) 
CRP3.7 Meat, milk and fish US $5,000,000 (6% of total) 
CRP4 Nutrition and health No budget allocated 
CRP5 Land, water and ecosystems US$3,070,000 (1.3% of total) 
CRP6 Forest, trees and agroforestry US$3,859,000 (1.7% of total) 
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CRP Gender budget allocation 
CRP7 CCAFS No budget allocated 
 
Table 3. Potential Gender Results by CRP 
 
Average Good Very good 
CRP1.2 Humid tropics CRP1.1 Dry area systems CRP1.3 Aquatic agricultural 
systems 
CRP3.1 WHEAT CRP2 Policies, institutions and 
markets 
CRP3.5 Grain legumes 
CRP3.3 GRiSP CRP3.2 MAIZE CRP3.7 Meat, milk and fish 
CRP3.4, Roots, tubers, 
bananas 
 CRP5 Land, water and 
ecosystems 
CRP3.6 Dryland cereals  CRP6 Forest, trees and 
agroforestry 
CRP4 Nutrition and health   
CRP7 CCAFS   
 
Table 4. Best Practices from the CRPs 
 
Area Best practice 
Capacity Strengthening 
for Researchers 
CRP3.4 will provide capacity strengthening in gender analysis for the 
program director, research theme leaders and scientists. CRP 5‟s Gender 
and Equity team will oversee the creation of internal capacity building for 
gender disaggregated research and partnership building with policymakers, 
NGOs, senior program managers, private investors, and centers of 
excellence in gender studies.  
Organization of Gender 
Work 
 
CRP5 will have a Gender and Equity team made up of the G&E Leader, 
focal points, and outside specialists as needed, which will work with the 
research themes to provide expertise and resources to support gender 
within each of them and to ensure that programs are designed so that later 
monitoring and evaluation can examine gender and equity impacts.  
CPR6 has outlined what responsibilities will be held by different partners 
in gender research. 
CRP1.2 will identify a gender specialist to join the Program Advisory 
Committee to ensure adequate expert input into gender research and 
development. 
All CPR5 research theme teams will appoint a gender focal point and will 
incorporate gender-sensitive objectives into their research. 
Gender Research Fora 
 
CRP5 will organize regular research fora where gender focal points can 
present their ongoing work and receive constructive feedback from other 
members of the team.  
Gender and Diversity 
Network 
CRP3.5 will create a Gender and Diversity Network under the leadership 
of the Consortium Board. 
Gender Research 
Guides 
 
CRP1.2 will produce a Gender Guide with fundamental guidance and 
recommended best practices that be used in all the program components. It 
will include advice on M&E indicators and advice on utilizing local 
women‟s‟ groups and other local experts in the implementation of the 
Humid tropics activities. 
CRP5 will prepare a set of introductory gender tools that can be used for 
reference by all CRP researchers, including those not doing gender 
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research themselves.  
Gender Research 
Questions and 
Approaches 
CRP6 created tables with the research questions, the gender components 
and the science outputs. This makes it easy to see what will be produced 
and also creates accountability. They have also created a table that lists 
gender research issues and proposed methodologies that will be employed. 
Gender Analysis in 
Value Chains 
 
CPR3.7 will undertake a comprehensive gender analysis in value chains 
using existing frameworks, such as the Gender Dimensions Framework 
and the Women Empowerment in Agriculture Framework, and adapt them 
for use in livestock and fish value chains. This analysis will systematically 
identify gender issues that may limit the overall effectiveness of the value 
chain development.  
Small Grants 
Competition 
 
CRP5 will establish a small grants competition to cover innovative 
research components or projects that link gender, equity issues, 
environment and food production and/or test new tools and methodologies. 
Grants will be made available annually on a competitive basis to 
researchers in CRP5. While most grants will support stand-alone projects, 
a few will be available to add a gender component to larger projects that 
are already underway. 
CPR7 will sponsor a competitive small grants program to facilitate 
innovative ideas for gender-responsive climate change, agriculture and 
food security research. 
Targeting Young 
Female Researchers 
 
Women researchers will be attracted to legume improvement early in their 
career while they are undergraduate students through three to six months 
attachment in research stations so that they will be exposed to hands on 
experience on legumes. 
Leadership for Female 
Farmers 
CPR3.6 will include woman farmers as members of project steering 
committees. 
Gender Mainstreaming 
Policy for Partners 
 
CRP3.5 will develop a gender mainstreaming policy together with partners 
in NARS and private sector in consultation with gender experts. Such a 
policy would promote “accountability” for gender mainstreaming.  
Equity in Partner 
Organizations 
 
CRP1.1 will encourage women in partner organizations to participate in 
their projects. The women„s units within government ministries 
(agriculture, social affairs, women„s affairs), designated civil society 
organizations, and extension agents will be key partners. They will be 
involved in research and also benefit from capacity building activities.  
M&E 
 
CPR3.7 has a theme devoted to impact and M&E. It will work with 
scientists and partners in Themes 1 and 2 in taking stock for priority 
setting, in guiding interventions to where they have greatest utility and 
impact, planning strategies for translating outputs into outcomes, 
integrating gender and equity, and monitoring progress and assessing 
impact. This Theme will also be active in testing new approaches for 
identifying and mapping the relevant target domains, using experimental 
approaches for structuring interventions for learning, and using scenarios 
and a forward looking approaches so that our research today is already 
addressing the challenges and exploiting the opportunities of tomorrow. 
Theme 3 will also support an internal program M&E function by providing 
the base information required to evaluate outcomes and impacts so as to 
assess and redesign program directions. 
Valorizing Women‟s 
Knowledge 
 
CRP1.1 will give attention to issues of equity and exclusion in defining 
what and whose knowledge „counts„, in accessing new collaboration 
opportunities and information, in voicing needs and participating in 
shaping innovations will be analyzed. Gender-sensitive models for 
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knowledge sharing, information access, communication strategies, and 
access to ICTs will be developed and adopted. 
Learning networks Learning networks will link the exchange of options and best practices 
across communities, regions and countries by building partnerships with 
women„s and gender-advocacy groups and policymakers, to enhance the 
commitment of program partners to gender equity 
 
